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https://management30.com/practice/personal-maps/

https://agilelogbook.com/2018/12/24/tweaks-for-personal-map-sessions/

Preparation 
1. Send out instructions for people to create their 

maps 
2. Leave it up to the participants to pick themes 

but some examples might be Home, Work, 
Family, Games, Pets, Education, Hobbies, 
Books, Goals or Values. 

3. Connected to the themes the participants 
write facts about themselves 

4. Leave the middle blank 
5. Add 1 thing that is not true 

Running The Session 
1. Fold up and put the maps in a big bowl or a 

pile in the middle of the table 
2. Take turns pulling a map 
3. Present the person the map is about 
4. The group should try to guess who’s map it is. 

Once they have figured it our you write the 
name in the middle. 

5. The group now tries to figure out what fact on 
the map is a lie. Once it has been found you 
circle it with a bright color. 

After The Session 
• Post the maps in the team area (or a shared 

folder if you are a remote team) 
• Ask new team members to create their maps 

when they join the team 
• Have someone present the map. Could be an 

onboarding buddy, their manager or another 
team member 

• Post the new map with the other maps
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